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 The world is aging — in 20 years
significantly more people will be
over 60

* More old people are being
served by fewer workers — so
the cost burden per worker is
Increasing

e Chronic disease prevalence
Increasing globally — costs set
to double in 20 years
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NHS has grown organically since the 50’s

» Clinician centric in an age that’s
‘customer focussed’

« Medical care Is inconsistent and
bureaucratic

« |IT leverage is local, variable
and inconsistent

 The media suggests the NHS is
lurching from crisis to crisis
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Millions of transactions a year...

Primary Care consultations ¢.300 mill
per annum

Visits to Accident and Emergency
c.15 mill per annum

Prescription items ¢.688 mill per
annum

Deaths due to medication errors or
adverse reactions c.1,200 per annum
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Shift from Secondary to Primary Care
Shift from Clinical to Patient focus

Restructuring to streamline and
Increase capacity

Modernising the financial flows and
rewards

Common IT solution across England
— NHS CFH




Single comprehensive patient
record

Patients self book on line
Digital imaging and archives

Electronic transmission of
prescriptions

MI available for secondary
use

N3, The national network
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Huge public cost of £12.4 billion
Complex stakeholders:
* 55 million patients (‘customers’)

1.3 million clinician businesses
(‘clients’)

Multi supplier: over 140 suppliers
High media profile




National application providers

I I I I I
North West &
W. Midlands

North East Southern

London ‘ Eastern ‘

Local service providers delivering local
functionality to hospitals/ trusts/ GP

Rapid procurement to create
momentum

Multi supplier domain to
retain competition

Suppliers taking the risk and
paid by results

No single systems integrator

Leveraging and integrating
off the shelf packages
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“Costs and delays are criticised as doctors guestio n
usefulness of NHS programme” (The Times, June 17, 2006)
“Connecting for Health, will cost more than £12 bil lion, and
parts of it are running two years late, the Nationa | Audit

Office has found.”
(The Times, June 17, 2006)

“Spending watchdog to reopen inquiry into NHS
computer overhaul delays ~ (The Guardian September 5, 2006)
“The great unanswered question about Connecting for

Health is whether it will work. So far, the omensa re

mixed.”
(The Guardian September 5, 2006)

“Connecting for Health has always been a good idea,
but implementing it will call for even more blood, sweat
and tears than already have been expended.”

(The Times, August 26, 2006)
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IS a fundamental enabler for transformation:

IT led program will improve
near-term performance

A national infrastructure Is a
precursor for long-term
transformation

For the future, the NHS has to:

« Shift to preventative care

« Join up health and social
care

« Use technology to target
services effectively
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Care cost reductions per patient
from £21,000 to £7,000 per
annum

(Telecare pilot UK)

Bedcare days reductions in
hospitalisation of 71%

(Teleheart — VHA program UK)

£3,000 saving per emergency
admission avoided in England

(Connecting for Health)
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Elderly living independently

Single Assessment
Protocol System,
Housing Record,

Social Care

Home Automation
Security Wireless Network
* Lights

» Doors windows

* Motion / Activity

 Bed
» Drawers ¢
« Kitchen

+ Bathroom

Cholesterol
Monitor

Blood
pressure
cuff

Pedometer

Glucose
sensor

Sensor
networks

Medication
tracking

Home Hub
Appliance

IRIRELL

NHS Care Record

NHS Direct

Care
Professionals

Telecarer

Care Response
Service, Warden
etc

Emergency
Services

Family, friends
and volunteers
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